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Background

Higher Education Research Institute (HERI) at UCLA
has administered a national triennial faculty survey since

1969

Goucher College participated in academic year
2004 — 2005 study

Surveys were mailed to all undergraduate faculty

Surveys were completed by 66 undergraduate faculty
(i.e., full-time faculty and/or faculty who taught at least
tWO Of mMOfe Courses)

Results from Goucher faculty were compared to peer
institutions




Aim of Survey

m Provide feedback on:
® Teaching Practices and Research Activities
m Interactions with Students and Colleagues
® Professional Activities
® Faculty Values and Attitudes
m Perceptions of the Institutional Climate

® Job Satisfaction

= Additional questions developed by the Goucher
Faculty Executive Council




Times Faculty Devote Weekly to the
Following Activities

Activity Hours | Goucher Peer Faculty
Faculty
Teaching O 61% 49%o
5-8 30% 33%
Preparing for Teaching 9_—_12 26%o 23%
13— 16 18% 18%
Advising/Counseling 5-8 54% 56%
Committee/Meeting 1-4 79% 67%
Other Administrative 1-4 40%o 45%
Research/Scholarly Writing | 1 -4 37% 43%
Communicating via email 5-8 42%o 42%o




Attributes that are Rated as Very or Somewhat
Descriptive of Goucher College

Easy to See Faculty Outside Office Hours

Respect for Diverse Values & Beliefs

Faculty respect each other

Faculty at Odds with Administration

Faculty Rewarded for Using Instruct Tech

Faculty Rewarded for Good Teaching

Social Activities Overemphasized

Faculty Rewarded for Work w/Underprep Students

Students Treated Like "Numbers in Book"




Personal Goals that Goucher Faculty Noted as
Very Important or Essential

Being a good teacher

Being a good colleague

Serving as arole model to students

Developing a meaningful philosophy of life

Achieving congruence between own and institutional values
Raising a family

Promoting racial understanding

Helping others who are in difficulty

Recognition from colleagues for contributions to my special field

Influencing social values

Becoming an authority in my field

Integrating spirituality into my life

Becoming involved in programs to clean up the environment

Being very well off financially

Influencing the political structure




Factors Noted as Sources of Stress

Self-imposed high expectations
Managing household responsibilities
Lack of personal time
Teaching load
Institutional procedures and "red tape"
Working with underprepared students
Research or publishing demands
Personal finances
Faculty meetings
Keeping up with information technology 50%
Review/promotion process 47%
Job security 45%
Committee work 44%
Being part of adual career couple 42%
My physical health 42%
Change in work responsibilities 4%
Health of spouse/partner 34%
Child care 3%
Care of elderly parent 30%
Marital friction 28%
Children's problems 27%
Subtle discrimination (racism, sexism etc.) 23%
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Highlights of Results — Educational
Goals for Undergraduates

m Goucher faculty reported the following educational
goals for undergraduates as Essential or Very Important
= Ability to think critically
m Ability to write effectively
m Mastering knowledge in a discipline
m Appreciation of the liberal arts
m Prepare for graduate education

m Develop creative capacities

m Prepare for employment




Peer Institutions Participating in
HERI Survey

Faculty Participated

n % of full time

m Goucher College 66 58%

m Peer Group
= Albright College (% 56%
= Allegheny College 102 71%
= Harlham College 42 41%
®  Grinnell College 74 41%
= MacAlester College 78 51%
®  Occidental College 85 57%
= Rhodes College 38 24%
®  University of the South 82 62%
= Union College 64 32%
m  Whitman College 70 50%




Aspects of Job Rated as VVery Satisfactory Or Satisfactory

Autonomy and independence

Opportunity to develop new ideas

Competency of colleagues

Professional relationship with other faculty

Overall job satisfaction

Social relationships with other faculty

Quality of students

Office/lab space

— | Peers
Clerical/administrative support

Relationship with administration — 8 Goucher

Salary and fringe benefits _
Opportunity for scholarly pursuits —
Prospects for career advancement —
Teaching load —

Visibility for jobs at other institutions _

Availability of child care at this institution P
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Percent of Faculty Agreeing these Educational Goals are

Essential or Very Important: Goucher vs. Peer Group

Develop Ability to Think Critically

Promote Ability to Write Effectively

Help Master Know ledge in Discipline

Instill Appreciation of Liberal Arts

Prepare for Graduate Education

Develop Creative Capacities

Prepare for Employment

Enhance Know ledge of Race/Eth Groups

Prepare for Responsible Citizenship

Enhance Self-understanding

Develop Moral Character

Facilitate Search for Meaning/Purpose

Help Develop Personal Values

Instill Commitment to Community Svc

Provide for Emotional Development

Enhance Spiritual Development

I I I I I I I I I I
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Highlights of Results — Campus
Environment

m Goucher taculty Agree Strongly or Agree Somewhat on
various statements about the campus environment:

m Faculty are interested in students’ academic problems [95%]
m Faculty are interested in students’” personal problems [91%0]

m There is adequate support for integrating technology into
teaching [88%0]

= My teaching is valued by my department [83%0]
m My values are congruent with the institution’s values [72%0]
m Criteria is clear for advancement and promotion [71%]

m My research is valued by faculty in my department [70%]

m Diversity should be more strongly reflected in the
curriculum [61%0] v




Percent of Faculty Agreeing Strongly ot Somewhat on Current

Campus Environment: Goucher vs. Peer Group

Faculty Interested in Students' Acad Problems
Faculty Interested in Students' Pers Problems
Supp for Integrating Tech into Teaching

My Teaching Valued by Faculty in My Dept
My Values congruent w ith Inst Values
Criteria for Advance/Promotion Clear

My Research Valued by Faculty in My Dept
Diversity should be reflected more in Curric
Inst Educates Underprepared Students

My Department Mentors New Faculty Well
Adequate Support for Faculty Development
Faculty Involved in Campus Decision-making
Students are Committed to Comm Service
Students are Well Prepared Academically
Inst Shouldn't Offer Remed/Devel Educ

My Dept has Difficulty Recruiting Faculty

My Dept has Difficulty Retaining Faculty
Students Lack Skills for College Work
Campus Racial Conflict Exists
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Highlights of Results — Priorities for
College

® Goucher faculty rated the following issues as Hzg/
or the Highest priority tor the College
® Promote Intellectual Development
m [ncrease/Maintain Institutional Prestige
m Develop a Sense of Community among Students/Faculty
m Enhance Institution's National Image

® Create a Multicultural Campus Environment

B Recruit More Minority Students




Percent of Faculty Placing a High or Highest Priority on

College Issues

Promote Intellectual Development

Increase/Maintain Institutional Prestige

Dev Sense of Community among Students/Faculty
Enhance Institution's National Image

Create Multicultural Campus Environment

Recruit More Minority Students

Increase Minorities in Faculty/Admin

Dev Leadership Ability in Students

Help Students to Bring About Change in Am Society
Promote Gender Equity among Faculty

Pursue Extramural Funding

Mentor New Faculty

Create/Sustain Partnerships w ith Communities
Increase Women in Faculty/Admin

Provide Resources for Cmty-Based Teaching/Research
Hire Faculty "Stars"
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Highlights of Results — Curricular and
Co-Cutrricular Learning

m Goucher faculty agreed S#ongly or Somewhat
with the following statements about learning

A Racially/Ethnically Diverse Student Body Enhances
the Educational Experience of all Students [95%0]

Colleges Should Work w/Surrounding Communities to
Address Local Issues [72%0]

Colleges Should Encourage Students to be Involved in
Community Service Activities [71%o]

Tenure Is Essential to Attract the Best Minds to
Academe [65%0]

Colleges Should be Actively Involved in Solving Social
Problems [57%0]
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Peer Comparison on Curricular/Co-Curricular Issues

Diverse Student Body Enhances Educ Experience

Collegs Should Work w/Surrounding Cmties

Colleges Should Encourage Students to Do Community Svc

Tenure Attracts Best Minds to Academe

Colleges Should be Involved in Solving Soc Prob

Spirituality of Faculty has no Place in Acad

Western Civshould be Foundation of Undergrad Curr

Tenure is an Outmoded Concept

Colleges Should Be Concerned w/Stud's Spirit Dev

Individ Can Do Little to Change Society

College Edu Increases One's Earning Power

Promoting Diversity Leads to too Many Underprepared Students
Cmty Svc in Courses is Poor Use of Resource
Colleges Have Right to Ban Extreme Speakers

l I I
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Responses to Questions Designed by the
Goucher Faculty Executive Council

Do the Current Gen Ed Requirements Need to be Revised?




Responses to Questions Designed by
the Goucher Faculty Executive

Council

Does the Hrst Year Program Need to be Revised?
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Responses to Questions Designed by the

Goucher Faculty Executive Council

Current Faculty Meeting Format is Effective

Strongly Agree Disagree Strongly  No Opinion
Agree Disagree




Responses to Questions Designed by the

Goucher Faculty Executive Council

Faculty Committee System is Effective in Conducting Faculty
Business

Strongly Agree Disagree Strongly  No Opinion
Agree Disagree




Responses to Questions Designed by
Goucher Faculty Executive Council

Do We Need to Retain the Connections Course?

41.7%

Strongly Agree Disagree Strongly No
Agree Disagree  Opinion




Responses to Questions Designed by
Goucher Faculty Executive Council

Topics Rated as Very Important/Important to Faculty

Increasing Academic Operating Budget

Faculty/Admin Relations

Diversity

Increasing Faculty Size

Curriculum Reform 55.0%
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Responses to Questions Designed by

Goucher Faculty Executive Council

Ranking of Faculty Morale

Very High
0.0%

All time low
6.6%

O Very High
m Good

@ OK

O Poor

O All time low




Responses to Questions Designed by

Goucher Faculty Executive Council

Topics of Highest Priority for Faculty

Inc Academic Op
Budget
16.7% Curricular Reform
16.7%

B Curricular Reform
O Fac/Adm Staff Relations
@ Diversity

Inc. Size of Faculty Fac/Adm Staff O Inc. Size of Faculty
36.7%

Relations @ Inc Academic Op Budget
13.3%

Diversity
16.7%




Responses to Questions Designed by
Goucher Faculty Executive Council

Topics of Second Highest Priority

Curricular Reform,
21.7%

B Curricular Reform

) Fac/Adm Staff O Fac/Adm Staff Relations
" Relations, 8.3%
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THANK YOU
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