Minutes

Diversity Standing Committee 
29 October 2008

Attendees: Ed Duggan, Kristen Keener, Cynthia Terry, Rick Pringle, Santa Wallace, Gail Edmonds, Georgann Nedwell

Minutes from 17 September meeting approved.

Diversity Statement in process of being presented to Faculty Executive Council by Joan Burton; perhaps will be presented to entire faculty for discussion and approval.

Status of Searches

Associate Dean for Community Living and Multicultural Affairs: 

· Reviewing applications with hopes of filling role next semester.

Director for Multicultural Student Services:

·  Two interviews have taken place.

· Attempted to bring in two others.

· Strong feedback has been received regarding both candidates

Ed raised the question: How do the positions differ?
· Emily’s move places some roles back on the Dean of Students.

· New associate dean would take some responsibility from Dean of Students by providing:

· One-on-ones with families and students;

· Oversee multicultural student programming;

· Be more active in the OCLMA.
· Director position would focus attention more on EOP and International Students by:

· Advising some Multicultural student groups (at least one);
· Aiding the Chaplain and Counseling staff with re-entry programs;
· Forming initiatives between International students and students returning from abroad (to find the power of study abroad in everyday life).
Status of Diversity Award
· Georgann presented an outline for the Diversity Award.

· Ed would like to see perhaps three categories: Students, Faculty and Staff, and Organization

· Primary focus should be on students. 

· Because it is especially moving when students own an activity, it would be beneficial to the Goucher community to have some visibility attached with the award (perhaps a play, sharing of poetry, artistic display).

· Most effective means would be a theatrical performance or other performing arts performance
· Cynthia raised the question of observing leadership and submitting written sample of the meaning of work?

· Rick has reluctance regarding using performance as a basis for an award because it can be intimidating.

· Ed’s point in raising a performance piece:

· Performance sticks, unlike receiving an email saying so-and-so received an award;
· It has greater impact.
· Gail mentioned that because this award is new and not restricted by MOUs, it can be flexible and require more conversation.

· Cynthia and Kristen supported the idea of having a narrative that might help the community further understand the motivation of the individual (or organization) receiving award.
· All members are encouraged to focus on award so that there might be a solid plan by spring 2009.

Fusion
· This year’s committee will have four sub-committees:
· Events;

· Films;

· Communications/Publications;

· Receptions.

· Committee members will be invited within the next two weeks.

· Hopefully the event will include semester-long programs leading up to the week-long celebration

· Kristen raised the concern of too many programs led to lower turn-out. Perhaps consider fewer programs for larger turn-out.

· Gail responded that there is a need for important programs with greater impact and that the focus should be on importance rather than numbers.

· Question: What is the balance between too many options and not enough?

· This year’s Fusion celebration may want to fuse more programs.

Goals for 2008-2009
1. Diversity Statement

2. Diversity Award

3. Other goals:

a. Fusion

b. Collaboration across campus

