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INNOVATION GRANT PROPOSAL (Spring 2012)
Title of proposal:  
Amount requested: 

Author(s) of proposal: (Please include college status (student/faculty/staff) for each author.)
E-mail & phone of primary contact:  
Purpose, Timetable, and Accountability

1. What’s the big idea?  Identify the purpose of your proposal.  Provide a detailed description of its activities and specific objectives.

2. Do you have initial approval?  Some proposals have an impact on the work or planning of other divisions of the college.  Here is a short list of those you must consult with, depending on the nature of the project: 

· Facilities or Grounds: Harold Tinsley & Therese Neal
· Computing Services or Instructional


Technology: Bill Leimbach

· International Programs: Daniel Norton
· Diversity Initiatives: Gail Edmonds
· Community Service: Lindsay Johnson
· Dining Services: Norman Zwagil

· Service Learning: Michael Curry
· Community Living: Scott Eckhardt
· Curriculum: Marc Roy
· Athletics: Geoff Miller

If your proposal affects another division of the college, please list the individual who approved the project and the date approval was given:

Name: 







Date: 




3. How will your project be managed and completed?  Please include a detailed timetable for the project's duration and lines of accountability to show who will be responsible for seeing the project through to completion. IMPORTANT NOTE: If you are a student, you must list a faculty/staff member who has agreed to serve as an adviser to your project.
4. What’s the innovation?  For your proposal to be funded, it must be truly innovative.  Please describe why you think your proposal is innovative and how it helps to further the college’s strategic priorities. 
Budget and Funding Information

5. How much will it cost?  Please provide a detailed budget for your project with an explanation next to each budget item on exactly how the funds will be spent.  If necessary, provide the budget in a separate attachment.  

6. Can anyone else help pay for it?  Are there any other funding sources available?  

If so, please provide details.  

7. How can we keep the project going?  If the project is meant to be ongoing, describe your plans for funding it beyond the first year.

Project Outcomes and Measuring Success

8. Who will benefit from your proposal?  Identify the expected outcomes of your project and their importance to individuals, groups, and/or the college at large.  

9. How will you measure the project’s success?  Please be specific.

Please submit this proposal by Friday, March 9, 2012, to Wendy Belzer Litzke in the President’s Office at wendy.litzke@goucher.edu.
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